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SUBJECT: HONG KONG REGISTRY PROJECT: APPROVAL OF 
SECOND WERBELL CONSULTANCY 

REF: HONG KONG 12734, HONG KONG 13592 

1 . THE SECOND STAGE OF THE WERBELL CONSULTANCY HAS 
BEEN APPROVED BY AMBASSADOR VANCE (S/NM), FOLLOWING 

A FAVORABLE REVIEW BY THE CCINC SUBCOMMITTEE ON TREAT- 
MENT AND PREVENTION. 

2. IN RESPONSE TO REFTELS WE HAVE DISCUSSED SECOND 
CONSULTANCY WITH MR. WERBELL TO UNDERTAKE SYSTEMS 
DESIGN AND IMPLEMENTATION TASKS SPELLED OUT IN HIS 
REPORT TO HKG (JULY 1975). WERBELL IS INTERESTED AND 
AVAILABLE TO UNDERTAKE STATESIDE SYSTEMS DESIGN (12 
WEEKS) AND ON-SITE SYSTEMS IMPLEMENTATION TASKS (12 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 295226 
WEEKS). 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


3. CONSIDERATION OF FINAL FOUR- WEEK ON-SIDE ANALYSIS 
OF REPORTING PRODUCTS APPEARS PREMATURE AT THIS POINT. 
THIS TASK SHOULD BE CONSIDERED ONLY AFTER SYSTEMS 
DEVELOPMENT WORK IS SUCCESSFULLY ACCOMPLISHED. 

4. WE HAVE INFORMED WERBELL THAT MAXIMUM CONSULTANT 
FEE PAYABLE WOULD BE $144 PER DAY PLUS TRAVEL AND EX- 
PENSES ($50 PER DAY WHILE ON-SITE). WERBELL DESIRES 
SOMEWHAT HIGHER CONSULTANT FEE. IT WAS SUGGESTED THAT 
WERBELL CONSIDER APPROACHING HKG FOR SUPPLEMENTAL 
SUPPORT, SHOULD CONGEN AGREE. SUCH SUPPLEMENTAL SUPPORT 
WOULD BE AT DISCRETION OF HKG AND ALL ARRANGEMENTS 
WOULD BE BETWEEN WERBELL AND HKG. 

5. IF CONGEN CONCURS, WE WILL MAKE FORMAL OFFER BY 
LETTER TO WERBELL ALONG THESE LINES. IF ACCEPTED BY 
WERBELL, STATESIDE AND HONG KONG CONSULTANCIES COULD 
BEGIN MARCH 1 AND IULY 1, 1977 RESPECTIVELY. NIDA 
PROPOSES TO SUPPORT WERBELL UNDER INTERNATIONAL TECH- 
NICAL ASSISTANCE COMPONENT OF NEW NATIONAL DRUG ABUSE 
CENTER CONTRACT, BEING REIMBURSED BY CCINC FOR ALL 
COSTS. KISSINGER 
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